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WHY DOES KSECA NEED HELP WITH COLLECTIONS?
Here is WHY:

KSECA Annual Dues - Income
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e Compliance in paying annual dues has DIMINISHED over the past 3 years
e Compare this to the Average Total Expenses per year: $45,974.25
e Forthe last 2 years in a row, Expenses have EXCEEDED annual dues income

699 out of 933 TMKSs are current or less than 2 years behind on annual dues.
234 out of 933 TMKs are 3 years or more OVERDUE.

Let’'s assume all 699 pay on time: 699 x $50/year = $34,950 a year

Compare this to past 3 year Average Annual Expenses: -(negative)$11,024.25

How can KSECA maintain and improve the parks with a negative balance?
What is the Role of the Board of Directors?

KSECA has a Board of Directors because 933 heads talking all at once cannot function! Not everyone has the desire
or time to analyze KSECA's financials, or to ensure compliance with laws, and corporate formalities. That is why 7 of
the 933 heads — the Board of Directors - were chosen to govern, as unpaid volunteers. Please, let us all respect each
other's time and focus on solving problems and creating improvement. Putting a collection effort off until the next
AGM is not a solution. Putting off improvements is not a solution. Things happen in the NOW, and as of now,
KSECA'’s financials are going, and have been going, in the wrong direction! Critical projects are not getting done! All
members are encouraged to state your case logically, and volunteer, and be part of solutions. The next board
elections are April 2020.



